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Good morning! It’s wonderful to be here with old friends and have the 

chance to make some new ones. Before I start, I’d like to save you some 

writing and let you know that my presentation, the worksheets, and 

lots of resources are downloadable from my website at this 

URL:  https://www.heartspoken.com/take-control/ 

 

When Rachel invited me to speak with you this morning, I considered 

several possible topics. This one is my favorite, but on reviewing them 

later, I realized that every single one of them spoke to something we 

women often don’t do very well, and that’s valuing and taking care of 

ourselves. That, my friends, is a mindset problem, and today we’re 

going to shift your mindset to one of control and power over your life! 

You are the boss of you, and I want you to start acting like it. 

 

Now , just the fact that you were willing to get up and come down here 

on a cold winter day tells me your mindset is more positive than most. 

You’re motivated to invest in yourself and your future. But just to be 

sure we’re on the same page about the power of mindset and how 

quickly it can be changed, I want to tell you two stories. 

https://www.heartspoken.com/take-control/
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One afternoon, the subway was jammed with commuters. Everyone 

was tired and irritable—anxious to get home and take their shoes off 

and maybe enjoy a cool, tasty beverage. As the doors opened, a man 

and three young children entered the train. He looked exhausted, and 

he almost fell down onto the nearest seat and stared at the floor. His 

kids, on the other hand, proceeded to go a bit wild. They were chasing 

each other between the legs of other passengers, squealing and yelling 

at each other—noisy, rambunctious, and extremely annoying to 

everyone else on the train. People looked to the father to get his 

children under control, but he seemed oblivious to their antics. The 

decibel level continued to climb. Finally, as the little boy punched one 

of his sisters and she started to shriek, a passenger angrily spoke to the 

father, “Hey, mister, can’t you do anything to get your kids to calm 

down?” He looked up, as though emerging from a fog. “Oh…oh, I’m so 

sorry. Yes, of course, I’ll…you see, we’ve just come from the hospital. 

Their mother died there this afternoon and I’m afraid I just…well, I just 

wasn’t thinking about the kids.” 

 

Can you imagine the shift in mindset on that train? In an instant, anger 

turned to sympathy. Irritation turned to compassion. It can happen that 

fast…in the blink of an eye. 
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Now, on a happier note. Imagine you stayed up late reading or studying 

or partying one weeknight, and when the alarm went off the next 

morning, all you wanted to do was punch it and go back to sleep. You 

know you’ve got to get up and get dressed and go to work, but your 

head weighs a ton and it’s all you can do to get going. Suddenly the 

phone rings. You reach over, irritated that anyone would call you this 

early, and a voice on the other end of the line says, “Good morning, 

Mrs. Jones, this is Mary Ames from the Virginia Lottery, and we’re 

excited to let you know that you’ve just won $10 million dollars in our 

sweepstakes!”  

 

Now of course the first thing I’d do is assume it was a joke and accuse 

my husband of setting me up. But for the sake of the story, let’s assume 

it was real. Can you imagine how fast you’d wake up and how different 

your attitude would be about going to work? You’d feel light, euphoric, 

ecstatic.  

 

It can happen that fast…in the blink of an eye. 

 

THAT is the power of mindset, and the mindset I want to explore with 

you today is the take-charge mindset - the CEO mindset, if you will – 
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and how it can change the way you feel about yourself, about your 

work, about others, and about your future.  

 

I don’t mean to be flip, but I don’t care at all whether you’re already a 

CEO or a brand new hire -- a single mom or a retired widow – a high 

school drop-out or a PhD consultant. What I want to share will apply to 

any age and any employment status. No matter what your situation in 

life right now, you are—and will always be—the CEO of Yourself, Inc., 

and that title carries with it both privilege and responsibility. 

 

Unfortunately, Self is a much-maligned word from which we get the 

words selfish and self-centered. But let’s not forget self-worth and self-

knowledge and self-assured.  

 

Think about it – what is the only one, true gift we have received from 

our Creator that’s completely ours to control—ourselves. That gift must 

be cherished, appreciated, and cared for.     

 

The CEO of a traditional business is responsible for management, 

operations, strategic planning, and profitability of her organization. The 

CEO of Yourself, Inc., has exactly the same responsibilities, except 

instead of your assets being buildings, equipment, and employees, your 
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assets are your body, your mind, your talent, and your values. And 

instead of a manufactured product or a professional service, your 

company Yourself, Inc., is in the business of developing human 

potential. “Profitability” of Yourself, Inc. will be measured in the 

alignment of your actions and your values and whether you use your 

assets in an effective and sustainable way to deploy your product into 

the world.    

 

Management and operations of Yourself Inc. is all about the daily 

choices you make and the priorities you set. Like the airline attendant’s 

advice to put on your own oxygen mask before helping those around 

you, protecting and growing the assets of Yourself, Inc., involves a 

significant amount of self-care to maintain good health—physical 

health and mental health. Sensible eating, sufficient sleep, and stress 

management are all crucial to the smooth operation of Yourself, Inc. 

I’m impressed to see displayed today all the community resources 

available to you, even if you’re on a tight budget. 

 

Each and every one of us, thank goodness, is unique and different, so 

it’s vitally important that you figure out what those best practices look 

like in your life. I need eight hours of sleep, but others can get by on 
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more or less. Self-knowledge and self-awareness are so important if 

you want to be an effective CEO.  

 

Every CEO knows it’s important to take some of the profits of the 

company to invest in the future. As CEO of Yourself, Inc., you need to 

invest in yourself so you can grow both personally and professionally 

and position yourself to continually add more value to everything you 

do.  

 

Strategic planning for Yourself, Inc. primarily entails four steps: 

 

1. Plan 

2. Implement 

3. Evaluate 

4. Change 

 

Rinse and repeat… 

 

Planning might look like sitting down with a pencil and a pad of paper 

and writing at the top of the first page “My Life in 5 Years.” Make a 

column for 1. Personal; 2. Professional; 3. Financial; 4. Spiritual; 5. 
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Family. Jot some notes down about what you want each of those areas 

to look like in five years.  

 

On the top of your next sheet of paper, write “My Life in 1 Year” and 

use the same columns. With the five year goals in mind, what would be 

reasonable to think about achieving towards those goals within one 

year?  

 

Now take another sheet of paper and write “Action Steps’ with one 

column for long term action steps and another for short term actions 

steps. For all the notes you made on your one year and five year goals, 

start brainstorming about what actions need to be taken to achieve 

those goals. This will be messy at first – they can be put in better order 

later – but get down the things you think have to happen to get you to 

those goals: 

• Do you need training, certification, or a degree? 

• Do you need to learn more about a topic to become more 

proficient?  

• Do you need to hire a mentor or spiritual advisor? 

• Do you need to watch less TV so you can get more sleep? 

• Do you need to get up earlier to get more done before everyone 

else wakes up? 
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• Do you need to invest in a babysitter or a house cleaner or 

another third party to help you, even temporarily, while you work 

towards your goals? 

• Do you need to team up with other women to support each other 

in accomplishing all the tasks of your lives. Co-op babysitting?  

• Do you need to take some things OFF your plate to make room for 

things that are higher priority? 

 

Once your planning is done, start implementing. Every so often – 

quarterly is good – take a look at your sheets of paper and evaluate 

what’s going well and what needs to be changed. Don’t be afraid to 

adjust your plans, but keep striving for implementation, evaluation, and 

change.  

 

There was a study1 reported last year in the Harvard Business Review 

called “The CEO Genome Project.” It was an in-depth analysis of a 

sample of over 2,600 leaders drawn from a data set of thousands of 

CEOs and C-suite executive assessments, 13,000 hours of interviews, 

                                                 
1 “4 Things That Set Successful CEOs Apart” by Elena L. Botelho and Kim R. Powell, co-authors of The 
CEO Next Door, a report on their research called “The CEO Genome” project, an in-depth analysis of a 

sample of over 2,600 leaders drawn from a data set of 17,000 CEOs and C-suite executive assessments, 

13,000 hours of interviews, and two decades of advising CEOs and executive boards. May-June 2017 

Issue https://hbr.org/2017/05/what-sets-successful-ceos-apart 
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and two decades of advising CEOs. They wanted to know what set 

successful CEOs apart from others, and the bottom line was only four 

statistically significant and core characteristics: 

 

1. Decisiveness – leaders who could take the best information 

available to them and make decisions quickly were more 

successful than those who dithered and dallied and failed to take 

action. 

2. Friendliness: the ability to get along with others – CEOs are team 

builders, and as CEO of Yourself, Inc., at different times in your 

life, you’ll need to put together teams of people to help you 

operate most efficiently, even if they’re just friends and family. 

3. Adaptability – we all know things change, and they can change on 

a dime, in the blink of an eye or the ring of a telephone. We can’t 

help what happens to us, but we can make good or bad choices 

about how we react—adapt—to these things.  

4. Reliability—I was surprised to learn from this study that this was 

possibly the most important of the four essential CEO behaviors. 

Everyone wants a leader they can count on. The stakeholders in 

Yourself, Inc.—your family, friends, and community—will 

appreciate and reward reliability too.  
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These four traits— decisiveness, friendliness, adaptability, and 

reliability —would also be effective traits for the CEO of Yourself, Inc. 

Please notice what wasn’t in that list. Nothing about education or 

experience or IQ. Every single one of these characteristics is something 

we can cultivate and improve in ourselves. We can all strive to be more 

decisive, collaborative, adaptable, and reliable.  

 

Now let me just interject my personal bias about that annoying 

statement “You can have it all!” Here’s the truth: You can do or have 

almost anything you want in life, but thinking you can do or have them 

all at the same time is a ticket to the nut house. Randi Zuckerberg, 

media mogul, entrepreneur, and, interestingly, sister of Facebook 

founder Mark Zuckerberg, has just written a book called Pick Three: You 

Can Have It All (Just Not Every Day). She addresses the fallacy of trying 

to balance work, sleep, fitness, family, and friends and makes the case 

that at any given time, we have to pick no more than three and that the 

key to success is learning to be “well-lopsided.” I agree. 

 

Here’s what I believe with all my heart – every single one of you has 

within you the capacity to be a force for good and to change the world 

in ways both large and small. This will happen not because you’ve 

emulated someone you admire or copied someone you look up to.  

https://amzn.to/2uRRZCW
https://amzn.to/2uRRZCW
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It will happen because you’ve made the decision to take charge of your 

life, become the CEO of Yourself, Inc. and to be the best CEO you can 

possibly be.  

 

It will happen because you’ve tapped into your own authenticity and 

your own combination of skills and gifts and you will figure out how to 

align your actions with your deepest and purest values.  

 

It will happen when you embrace the notion of becoming personally 

sustainable by cherishing your precious, worthy self and making 

Yourself, Inc. the best it can possibly be.  

 

Don’t wait…the world needs you!  

 
 


